
6-15-20 pubprobmin Draft   2

scan_brian.haase_2020-05-15-14-58-44   4

LVM water compliant   7



 

 

WAUPACA COUNTY PUBLIC PROPERTY COMMITTEE  
MINUTES – June 15, 2020 

 
Clerk Lodewegen called the meeting to order at 9:00 a.m.  
 
Roll call.   Supr. Bosquez, Boyer, Johnson and Zaug.  Supr. Spierings was absent. A quorum was 
established.  Others present: Ron Hansen, Heidi Dombrowski, Jill Lodewegen, and Diane Meulemans 
(remote). 
 
Review and Approve Agenda. Motion:  Supr. Zaug moved and Supr. Johnson seconded the motion to 
approve the agenda. The motion carried without a negative vote. 
 
Previous Meeting Minutes. Motion:  Supr. Boyer moved and Supr. Zaug seconded the motion to 
approve the March 13, 2020 meeting minutes. The motion carried without a negative vote with Bosquez 
abstaining. 
 
Election of the Chair/Vice Chair – Supr. Zaug nominated Supr. Johnson for Chair. Clerk Lodewegen 
called three times for any further nominations. There were none. Supr. Zaug moved and Supr. Bosquez 
seconded the motion to close nominations and cast a unanimous ballot for Supr. Johnson. The motion 
carried without a negative vote. Clerk Lodewegen turned the meeting over to Chair Johnson. Supr. Boyer 
nominated Supr. Zaug for Vice Chair. Chair Johnson called three times for any further nominations. 
There were none. Supr. Boyer moved and Supr. Bosquez seconded the motion to close nominations and 
cast a unanimous ballot for Supr. Zaug. The motion carried without a negative vote. 
 
Maintenance Updates:  Maintenance Director Ron Hansen updated the committee on the items that his 
staff has been working on due to COVID 19. It included cleaning high touch area which will be increased 
now that more employees are back in the building, installing hand sanitizer stations, signage, modifying 
tables to extend front counters, ordering protective shields for counter area, which are currently on back 
order and setting up stations for the treasurer to take tax payments. With several staff working from 
home or very light traffic on third floor due to limited courts, they also painted third floor hallways, and 
changed some lighting. 
 
He also shared current facility improvements projects within the Courthouse and Sheriff Department. He 
discussed 2nd floor jail project and conversion of a basement level storage room into an office space. Ron 
also worked with Land and Water and Parks and Rec directors to come up with a plan to add one 
additional office space to the footprint that they already have. He then told the committee that he had 
updated the exterior lights with LED fixtures which came in at about the same cost to fix the old ones.  
He concluded his report with an overview of the court re-opening meeting and his involvement with that. 
 
Space Needs: Finance Director Heidi Dombrowski, Ron and Diane Meulemans discussed with the 
committee the courthouse space needs project. Although the project is still needed, they felt that with 
revenue concerns from COVID 19, it should be re-evaluated. In addition, department needs may have 
changed or have potential of changing if future policies and procedures are put in place for remote work. 
Typically about a two and a half year lead time is required in order to have plans in place for construction 
to start. Heidi noted that she will still try to have funds available in 2021 for re-evaluation of the project, 
but will know more once the 2021 budget process unfolds.  
 
Next meeting date is set for Friday, July 10, 2020. 
Motion: Supr. Zaug moved and Supr. Boyer seconded the motion to adjourn at 9:53 a.m. 
 
Jill Lodewegen  
Waupaca County Clerk 



 

 

These minutes will be posted to the website prior to approval from the committee and are considered to be in draft form until approved at 
the next scheduled meeting. 









 


